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ABOUT THE ORGANIZATION

HOW WE OPERATE

The Cleveland Tree Coalition is a collaborative group of public, private, and community stakeholders partnered 

with the City of Cleveland to rebuild our urban forest. The Coalition strives to create a healthy, vibrant, 

sustainable, and equitable urban forest by collaboratively implementing the Cleveland Tree Plan. Together, we’re 

making Cleveland the Forest City once again. The core functions of the CTC include:

• Promote equitable growth of tree canopy within Cleveland neighborhoods 

• Convene and support member organizations 

• Disseminate funds to CTC member organizations to support their tree canopy 

initiatives and projects

• Advise urban forestry policy and advocate for increased funding 

• Shift public sentiment about the value and importance of urban tree canopy 

The City of Cleveland, once nicknamed the Forest City, has lost more than half of its tree canopy cover over the 

last 75 years. This decline has reduced the environmental, economic, and social benefits trees provide, impacting 

Cleveland’s residents’ quality of life and health. In 2015, the Cleveland Tree Plan (CTP) was released, recognizing 

this loss and the vital role trees play in the city’s health. The plan serves as a roadmap to rebuild Cleveland’s urban 

forest through partnership and establishes a unified vision, goals, and actions to achieve a healthy canopy.

Cleveland is in the midst of city-wide neighborhood revitalization to improve the quality of life for its citizens and 

address the future challenges that come with redevelopment, a new economy, and climate change. Trees are an 

essential component of all these efforts, yet the city is losing a significant tree canopy annually and an average of 

75 acres per year.

 The Coalition has grown to include more than 40 organizations and is a nationally recognized model 

for engaging the community, including all residents, in reforesting Cleveland. In addition to the membership 

group, the CTC Executive committee The Executive Committee of the Cleveland Tree Coalition is comprised 

of executive-level leadership from Holden Forests and Gardens, Western Reserve Land Conservancy, Black 

Environmental Leaders, Northeast Ohio Regional Sewer District, Cleveland Metroparks, City of Cleveland, 

Cleveland Neighborhood Progress, Environmental Health Watch, Trust for Public Land and Cuyahoga County. In 

addition, Western Reserve Land Conservancy has prominent roles in leadership within the organization.
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ABOUT THE STRATEGIC PLAN

In 2015 the CTC released the Cleveland Tree Plan, which is a detailed analysis of tree cover and tree benefits 

by neighborhood and outlines a roadmap for rebuilding Cleveland’s urban forest through partnership to 

help Cleveland reclaim its identity as “The Forest City .” The decline of the urban tree canopy reduced the 

environmental, economic, and social benefits trees provide, impacting Cleveland’s residents’ quality of life and 

health. At this very critical time, developing a strategic plan will help strengthen the capacity of the CTC to help 

execute the Cleveland Tree Plan. The CTC has not yet completed a strategic plan but has previously worked 

with Strategy Design Partners to complete a governance structure study and implementation process in 2019. 

This process resulted in the formation of an Executive Committee and the designation of Western Reserve Land 

Conservancy as the Chair and fiscal agent.

 The Coalition is currently in a place of catalyst momentum with the hiring of its full-time inaugural 

Director, Samira Malone, whose role will raise awareness around the critical need for a robust tree canopy in 

Cleveland and generate financial and legislative support for the work of the Coalition. In addition to a full-time 

Director, there has been a great deal of interest and significant investment in urban forestry over the last several 

years on the local, state, and federal levels.

 The goal of the CTC strategic plan is to work with an experienced and innovative consultant who can help 

identify and prioritize investment and actions needed to keep our organization on track over the next 3-5 years as 

we work toward achieving the tree canopy goal outlined in the Cleveland Tree Plan.



4

SCOPE OF SERVICES

S T R A T E G I C  P L A N N I N G  G O A L S

D E L I V E R A B L E S

The CTC Director and Executive Committee have approved creating a strategic plan. Our organization seeks 

to engage a consultant or group to lead us through a planning process. While the CTC seeks the consultant’s 

recommendations regarding the best method to develop an actionable strategic plan, the organization envisions the 

scope of work being completed in stages. The consultant will serve as the facilitator for this process, with leadership 

from the CTC Executive Committee and members of the membership group. 

We are looking for a proposal based upon the following goals and deliverables:

• Establish organizational priorities / work plan for the next 3 – 5 years

• Assess organization of the Cleveland Tree coalition and member organizations

• Address governance structure  

• Explore Executive Committee member responsibilities 

• Define and establish criteria for CTC member organizations

• Explore and define process for the creation of a communication plan 

• Define the partnership parameters between the CTC and the City of Cleveland

• Develop a CTC business plan that establishes revenue and expense target over the 

next 3-5 years 

• Review organization mission and vision 

• Complete external and internal scans 

• Initial Findings Report – Made up of information gathered from the community and peer organizations’ 

interviews, surveys, and competitive landscape.

• Draft Strategic Plan – Integrating the feedback and information developed from the Initial Findings 

Report, the Draft Strategic Plan builds the organization’s future.

• Membership organization asset map

• Governance structure

• Final Strategic Plan – Delivered in 3 formats (full detail, summary document and a presentation format) 

this strategic plan identifies the future of the organization and lines up a clear path to success.
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GENERAL INFORMATION

The CTC understands that the scope of work requested may be conducted by a single consultant, a consultant 

group, or by a partnership of consultants. Therefore, the proposal should provide the name, title, address, 

telephone number, and email address of each person engaged in the project. If a consultant group or partnership 

of consultants, the proposal should indicate who will serve as the “point” person.
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CONSULTANT QUALIFICATIONS AND ROLES

WORK PLAN

The proposal must describe the consultant’s qualifications to conduct the RFP scope of work activities, including 

their expertise, knowledge, and experience. Experience should include examples of similar or related work (i.e., 

working with other collaborative or collective impact initiatives to create a strategic vision and strategic plan), 

work in facilitation and conflict resolution, and experience working in or around water, economic development, 

and rural communities. 

To accomplish the scope requested, the consultant will need to possess the following qualifications:

The proposal should contain a detailed description of the activities to be conducted by the consultant to complete 

the requested scope of work, including:

• Experience in successfully developing robust and actionable strategic plans

• Knowledgeable of collective impact or collaborative strategic initiatives

• Strong facilitation and management skills

• Experience in creating a neutral environment for, and soliciting input from, individuals 

from various sectors

• Experience in gathering and utilizing qualitative and quantitative data to inform the 

strategic planning process

• Knowledgeable of budgeting

• Knowledgeable of marketing, communications, and campaigns

• Knowledgeable of resource development

• Ability to constructively challenge key stakeholders

• The specific activities to be conducted at each stage,

• A timeline for the activities at each stage,

• Milestones and deliverables tied to those activities,

• A detailed budget for each stage and a proposed payment schedule tied to project 

milestones and deliverables.



7

REFERENCES

PREVIOUS WORK PRODUCT 

TIMELINE

BUDGET

INSTRUCTIONS FOR SUBMISSION

INQUIRIES

The proposal should include at least three references of individuals who can speak to their experience with the 

consultant in conducting projects of similar scope. Information regarding each reference should include the 

individual’s name, telephone number, and email address. 

The proposal should consist of at least two examples of written work similar to the scope of work requested 

within this RFP (e.g., strategic plan).

The current budget for this effort is not to exceed $35,000. Please included itemized budget.

Proposals should be submitted in PDF format via email to smalone@wrlandconservancy.org before the closing 

submission date and time. If the file is too large for email, a link to the file should be provided. Late arrivals will not 

be accepted. Mail submissions will not be accepted.

Selected firm should anticipate a 3-4-month timeframe for the scope of work and should include a schedule 

that shows the operations over the course of those months.  If a different period of time is being proposed, the 

proposing firm should explicitly show why more or less time is needed.

Inquiries concerning this RFP should be directed to:

Samira Malone, Director

smalone@wrlandconservancy.org.

D A T E M I L E S T O N E

October 12, 2022 RFP issued

November 11, 2022 at 5:00 PM EST Proposal submission deadline

December 2, 2022 Firm selected and notified


